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BDCP Fall 2009 Community Workshops

Objectives:
1. Update Delta stakeholders/public about BDCP focusing on Chapter 3—Conservation Strategy
2. Solicit stakeholder/public input on conservation strategy, including:
a. Feedback and input on issues related to the draft conservation measures that could be
considered in the draft plan (e.g. assumptions, rationale, approach, criteria, metrics)
b. Feedback and input on related issues (e.g. adaptive management, governance)

Feedback loop:
Comments from the workshops will be assembled and a summary of their proposed disposition will be provided

to the Steering Committee for its review and consideration.

Locations: Tentative Dates: (A combination of Saturday
a. Suisun/Yolo (Davis) September 19, 2009 morning(s) and weekday

a. North Delta (Walnut Grove) Week of September 21, 2009 evening(s), depending on
b. South Delta (Stockton) Week of September 28, 2009 the availability of facilities.)
Notes:

e Request RSVPs for planning, but don’t require for participation.
e Need to further consider breakout groups/facilitation approach if we get 150+ people.

Proposed Structure/Agenda:

The agenda/program of each of the three workshops would be developed in consideration of the topics of
interest to each location and an annotated agenda for each meeting will be developed. Generally, the agendas
will follow a similar format:

30 min. 8:00-8:30a.m. Registration

45 min. 8:30-9:15a.m. General Session: Presentations — Overview, update, roles/expectations,
input sought, structure, clarifying questions

10 min. 9:15-9:25a.m. Transition to breakout groups

135 min. 9:25-11:40 a.m. Breakout Groups: Facilitated input sessions, with technical experts in
each category, focus on conservation measures most local to meeting
site (per participant desires.

Three topics: (each group considers all three topics, 45 mins. each)
1) habitat restoration

2) flow/conveyance

3) other stressors

10 min. 11:40-11:50 a.m. Transition back to general session
45 min. 11:50 a.m.—12:35 p.m. Report back to general group by participant designees
5 min. 12:35-12:40 p.m. Closing comments and next steps

20 min. 12:40-1:00 p.m. Refreshments and informal conversations



