July 22, 2011
Covered Fish Species Goals and Objectives
Draft Process and Schedule for Completion
	Task
	When
	Process/Comments

	1. Compile background materials and previous goal and objective (G&O) statements. 
	July 20-29
	Staff work

	2. Develop working draft objectives for each covered fish species based on previous G&O work and recent advisor report.
	August 1 - 30 


	Work with science advisors, consultant staff, and local subject matter experts, to prepare working drafts for each species using the approach laid out by the science advisors.  
Coordinate with terrestrial G&Os

	3. Circulate working drafts to agencies and other technical experts for review and comment.

	August – September


	Reviews to be conducted remotely with occasional conference calls or meetings as needed.

	4. Revise working drafts based on agency and other expert review.
	September 1-30
	Staff work

	5. Circulate complete set of objectives for all species to G&O Workgroup.
	October 5
	Comments due by October 19

	6. Finalize Aquatic G&Os
	October 31
	



